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E-bikes Cases:

example of OLAF/EPPO

potential



3.2.2022 – EPPO operation in Naples, e-bikes and spare parts imported

from Turkey and China, seizures of € 13 mil.

7.2.2022 – EPPO operation in Palermo, seizure of

€130.000; imported e-bikes from China and falsely declared the country of

origin as Malaysia; reported by OLAF



21.4.2022 – EPPO operation in Venice, evading VAT tax and customs

duties, importing complete e-bikes of Chinese origin in parts, seizures of € 

2 mil., reported by OLAF;

https://www.youtube.com/watch?v=Frmq5lAsQBE

31.5.2023 – EPPO operation in Paris, manager of Chinese importer of e-

bikes for €26 million fraud arrested

about:blank


8.11.2023 – EPPO EDP files indictment in Antwerp, two importers of e-

bikes charged with €6.6million customs fraud

7.2.2024 – OLAF/Polish Customs intercept illicit imports of 20 000 e-bikes

from China; evasion of at least 8 million euro of anti-dumping duties and € 4

mil. of VAT





Opened 192 new investigations 

(2022)

Opened 1371 new investigations          

(2023)

Recommended recovery of €426.8

million (2022)

Frozen €1.5 billion (2023)

Budget - €61,6 million (2022) Budget - €66 million (2023)

Staff – 322 (2022) Staff – 232 (+140 EDPs)



Highest level of protection of the financial interests of the Union through 
synergies (Rec. 3 of 2020/2223 Reg.)

Shall establish and maintain a close relationship based on mutual cooperation, information exchange, 
complementarity and the avoidance of duplication (Art. 4a OLAF Reg.; Art. 101 EPPO Reg.)

Shall establish practical arrangements for the exchange of information and for
complementary investigations (Art. 12g OLAF Reg.)

OLAF & EPPO

THE ARRANGED MARRIAGE



OLAF: 

• Commission Decision 1999/352/EC1 (establishment)

• Regulation 883/2013 as amended by Regulation 2020/2223 (legal 

basis for conducting investigations, guarantees, information duties…)

• Regulation 2185/96 (on-the-spot checks)

• Other legislation (Regulation 515/97, Regulation 1224/2009…)

EPPO: 

• Regulation 2017/1939 (establishment and investigations)

• National law (substantive and procedural)

OLAF, EPPO

THE LEGAL BASIS



OLAF COMPETENCE

AFTER ESTABLISHMENT OF EPPO

- Internal investigations (incl. EPPO)

- Administrative investigation of irregularities followed by financial, administrative 

or disciplinary recommendations

- Coordinating the actions of the Member States‘ authorities in coordination cases 

(Art. 1(2) OLAF Reg.)

- Full competence over cases/PIF damage less than 10.000 EUR

- Full competence in EPPO-non-participating MS 

- Assisting the EU institutions, bodies, offices, and agencies with the preliminary 

evaluation of suspicions of offences to be reported to EPPO





CRIME REPORTING

STATISTICS 2023



IT PROJECTS FRAUD

IN ROMANIA



IT PROJECTS FRAUD

IN ROMANIA



OLAF

SCOPE OF INVESTIGATIONS

 Internal and External Investigations

 Coordination Cases

 Mixed Inspections

 Support/Complementary Investigations to EPPO

 revenue/expenditure side of EU budget (e.g. subsidies/customs duties)

 misconduct of EU personnel

 within and outside EU (upon international agreements or contractual basis)



OLAF

THE OUTCOME OF INVESTIGATIONS

OLAF issues Final Reports with judicial, administrative, financial

and disciplinary recommendations

T-193/04 Tillack* 47 67-70; F-5/05 and 7/05 Violetti* 90-91
The decision to forward information to the national authorities does not
constitute an act adversely affecting an official, as it does not bring a distinct
change in the legal position of the person concerned by the information in
question.
Article 10(2) of Regulation No 1073/1999 merely provides for the forwarding of
information to national judicial authorities, which remain free, in the context of
their own powers, to assess the content and significance of that information.
They make their own decision whether to take the action or not.



OLAF, EPPO

DIFFERENCES











• Duality of reporting crime

• Coordination of investigations

• Providing information, analyses, expertise and operational 

support

• Coordinating activities of national authorities and EU bodies

• Conducting administrative investigations

• Hit-no-hit access to operational databases

• Admissibility of evidence

• Complementary administrative investigations

OLAF, EPPO

CHALLENGES



OLAF, EPPO

CHALLENGES

need to strengthen interactivity of EPPO/OLAF databases and exchange of data

Readjustment of OLAF support to EPPO needs, incl. deadlines

making EDPs‘ expectations realistic

 education in the processes and know-how

 focusing on crime detection



Model 1: OLAF as the PIF 

protection coordinator

Model 2: EPPO as the PIF 

protection coordinator, OLAF as a 

subordinate body or „the EU 

investigator“

Model 3: keeping the 

decentralized topography of PIF 

protection bodies

THE FUTURE

OF

PROTECTING THE EU BUDGET





Petr Klement

petr.klement@ext.ec.europa.eu

THANK YOU
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